Regional Consultation Meeting
Central Development Region, Kathmandu
Time: 10:30 AM to 3:00 PM

Date: May 31st, 2013

Venue: Agribusiness Promotion and Market Development Directorate (ABPMDD) Conference Hall, Harihar Bhawan, Pulchowk, Lalitpur
BACKGROUND

Government of Nepal (GoN), National Planning Commission (NPC), Ministry of Agricultural Development (MoAD) and World Food Programme (WFP) signed the Memorandum of Understanding (MoU) on October 04, 2012 to work in the project ‘Support to the Institutionalization of the Nepal Food Security Monitoring and Analysis System (NeKSAP) in Nepal’. The Nepal Food Security Monitoring System (NeKSAP) collects, analyzes, and presents information on household food security, emerging crises, markets and nutrition from across Nepal. The NeKSAP was initially established in 2002 by WFP and the system has evolved overtime based on the strong collaboration between various institutions. Currently the second phase implementation is ongoing for the project, which basically will serve to build what has been achieved during the first phase and gradually handover the process to the government in a sustainable manner.
Among the various us activities outlines in the MoU, the Regional Consultation Meeting is one of the main activities, which is planned to be held in all the five regions of Nepal. 
OBJECTIVE

The main objective of the Regional Consultation is to disseminate the NeKSAP project activities; project implementation processes to the district level key stakeholders; so that the stakeholders will be aware on, and be ready to contribute/participate in during the project implementation phase.
Participants of the meeting mainly include the CDOs, LDOs, and DADOs from the districts and the key line agencies from the Region working in the field of food security.
PROGRAMME SCHEDULE
MC: Mr. Badri Khanal, Agri Economist, ABPSD, MoAD
Chairperson: Mr. Vijoy Kumar Mallick, Joint Secretary, ABPSD, MoAD
	Time
	Agenda
	Responsible

	10:30 – 10:35
	Participants Take Seats
	

	10:35– 11:00
	Introduction among participants
	

	11:00 – 11:15
	Welcome speech: 

Regional Director of the Central Dev. Reg. Directorate of the DoA
	Lekh Nath Acharya

	11:15 – 11:45
	Presentations: 

A brief introduction to NeKSAP and Project Goal, Objectives, Results
	Pushpa Shrestha

	11:45 – 12:15
	Presentation: 

NeKSAP Institutional Arrangements, Indicators, Thresholds, Reporting
	Hem Raj Regmi

	12:15 – 1:00
	Presentation: 

NeKSAP Workplan 2013- 2015
	Pushpa Shrestha/ Reena Joshi

	1:00 – 1:30
	Tea and Snacks
	

	1:30 – 2:30
	Open Discussion: Key Suggestions from Participants
	

	2:30 – 2:45
	Remarks:

· Regional Director, Livestock

· Participants
	

	2:45 – 3:00
	Vote of Thanks and Closing: Chairperson of the meeting
	Vijoy Kumar Mallick


PROGRAMME OVERVIEW

Regional Directorate, Mr. Lekh Nath Acharya opened the meeting welcoming all the participants including the chairman, RA, CDOs, LDOs, Officers from MoAD, DADOs from different districts. In the welcome speech, he briefly shared the definition of food security and highlighted that food is the basic right of the human being. Food and nutrition security is given the high importance in the government as well. He briefly highlighted the food security situation of Central Development Region. As per last year’s balance sheet from Ministry, the food requirement is 18,45,000 where as availability is 17,33,000, so we are in deficit. Out of 19 districts of central region, there seems food surplus in 10 districts and deficit in 9 districts. Then, he briefly shared about NeKSAP and its objectives and requested all the participants to actively participate in the Regional Consultation Meeting and provide feedbacks.

In the first session, Mr. Pushpa Shrestha, NeKSAP National Coordinator, briefed about the objective of the NeKSAP project, Expected Results and the Key Activities in the project.
Mr. Hem Raj Regmi presented on the NeKSAP Phase Classification revised set of Indicators, Thresholds, and Phase description. The presentation was basically focused on the Objective of the Review, the process for Review, indicators summarized from the field consultation and the final set of indicators proposed from National Consultation and their source of information. Mr. Regmi also briefly touched upon the proposed Key Institutional Set up and the ToR of NeKSAP National Technical Coordination Committee and the NeKSAP Regional Coordination Committee. 

The presentation continued by Mr. Pushpa Shrestha and Ms. Reena Joshi on the NeKSAP Workplan 2013- 2016. They briefly presented on the Result 1 (STRENGTHENED CAPACITY OF GOVERNMENT INSTITUTIONS TO MANAGE AND OPERATE THE NeKSAP), Result 2 (STRENGTHENED DISTSRICT-BASED FOOD SECURITY MONITORING AND RESPONSE ANAYLSIS), and Result 3 (INCREASED INTEGRATION OF NeKSAP WITHIN OTHER RELEVANT NATIONAL MONITORING SYSTEMS) and the different Activities under the results. 

After the presentation was over, chairperson opened floor for the open discussions/ feedback on the presentations and any other issues while implementing the project activities:

· There seems issue in Data Uniformity in District Level and Central Level, so need focus on bringing uniformity in data.
· Post Harvest Loss should also be included as one of the indictor, since there are lots of post harvest losses.
· The network should also be started as soon as possible in the 3 districts – Kathmandu, Bhaktapur and Lalitpur.
· There was also concern on the source, authentication, validation and verification of NeKSAP data. The project should also work on authenticating the data collection methodology.
· There should be mechanism of documentation of the information in the district level and central level, so that the information provided will be authentic and recorded. Also, the data would be more reliable if we can go to the Ward level.

· There should be long term plan for the sustainability of the project. For the sustainability, the project needs to focus on the capacity development of the district level officials from the begining, so that they would internalize the project and feel the ownership.
· Since Potato is one of the major crops in the Himalayan belts and contributes a lot to food security, it should be included in the main crops list.
· One of the suggestions was to fix the date of the DFSN meeting early, so that the participants can prepare early for the meeting, and if required plan the field visit and verify before coming to the meeting. 
· The Member Secretary of the DFSN meeting should coordinate actively and follow up regularly with the chair person/ co chair person and member agencies and share the agenda of the meeting beforehand.

· In the district level, it would be good to set up a separate Food Security Unit and assign the resource accordingly.
· The project should be internalized into the structure of the government.

· The project activities should be injected in the planning process of the government program.

· The participants were also concerned on the response part, once the data analysis is done.
· The information system (reporting system) should be made online so that the data sent from the district can be received instantly from the central level and vise versa.

· Food Safety plays important role in the food security. We need to make people aware about the food safety.
Mr. Vijoy Mallick, Joint Secretary, ABPSD, MoAD formally closed the Regional Consultation Meeting. In his closing remarks, he requested all the participants to take the ownership of the project since this system monitors the food security situation of all the districts, highlighting that the food security monitoring is one of the responsibilities of Ministry of Agriculture Development. Since, currently some of the projects are designed as per the reporting data from the NeKSAP, so he suggested the district level officials to include food security program in their plans as well. He highlighted that since this monitoring system is going to be institutionalized with government system, the project will be mainly work on capacity development of the government officials. He also requested the District Agriculture Development Office to maintain the documentation/ records of the information brought by the agencies in DFSN, since Ministry of Agriculture Development is the lead agency of this project. Also, utilize the computers provided by the project. 
Minute Drafted By: Reena Joshi
